WORK SESSION AGENDA

HANCOCK COUNTY BOARD OF COMMISSIONERS
12630 BROAD STREET
SPARTA, GEORGIA 31087
MONTHLY MEETING — MAY 8§, 2019
12:00 P.M. — 3RD FLOOR MEETING ROOM

Call to Order
Roll Call

Administration:
e Discussion RE: May 30, 2019 Follow-up Retreat
¢ Discussion RE: Savannah Annual Conference Presentation by Hancock
County Board of Commissioners, Board of Education, and City of Sparta

e Discussion RE: Update on Medical Reservist Project (June 151 — 22m)
e Discussion RE: Hancock County 2019 LMIG Project

Adjournment
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HANCOCK COUNTY BOARD OF COMMISSIONERS
12630 BROAD STREET
SPARTA, GEORGIA 31087
MONTHLY MEETING — MAY 8, 2019
12:00 P.M. — 3RD FLOOR MEETING ROOM
WORK SESSION MINUTES

Call to Order — Chairman Hudson

Roll Call — County Clerk Borderick D. Foster

Commissioners Terrell Reid, Gloria Cooper, Steve Hill, and Chairman
Helen G. Hudson were all present. Commissioner Randolph Clayton was not
present.

Administration:

Discussion RE: May 30, 2019 Follow-up Retreat

Chairman Hudson gave a report that the follow up retreat between the local
entities (Hancock County Board of Commissioners, Board of Education, and
City of Sparta) will be held Thursday May 30, 2019 form the hours of 4:00
P.M. to 8:00P.M.

Discussion RE: Savannah Annual Conference Presentation by Hancock
County Board of Commissioners, Board of Education, and City of Sparta
Chairman Hudson discussed the presentation that the above referenced local
entities presented during the annual conference in Savannah and it was a
huge success.

Discussion RE: Update on Medical Reservist Project (June 15" — 22)

The Medical Reservist /2019 Innovative Readiness Training is on schedule
and will be in Hancock County at the Hancock Central High School from
June 15, 2019 — June 25, 2019. The event is sponsored by CSRA Regional
Commission.

Discussion RE: Hancock County 2019 LMIG Project

Commissioners were informed of the 2019 LMIG Project and the roadways
that are included. The bids have been posted and placed in the local organ.
The following items were also discussed, but no final decision was made
Summer Camp Proposals

New York Life Insurance Proposal

Quote for recreation lawn mower

Broad Band
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Adjournment:

A Motion was proposed by Comm. Reid to adjourn at 12:45 P.M., and the motion
was seconded by Comm. Cooper. The motion was carried with all the
commissioners present voting in favor of the motion.

Helen G. Hudson, Chairman Steve Hill, Vice — Chair

Not Present

Randolph Clayton, Commissioner Gloria Cooper, Commissioner

Terrell Reid, Commissioner Borderick D. Foster, Clerk



